
SPEAKER:
STEVE THOMAS

08 OCTOBER, 2026

TIME
08:00 AM - 12:00PM
BREAKFAST BEGINS AT 7:30AM

Secrets of Ridiculously
Effective Teams
Every team wants to be that team—the one that’s in sync, on fire, and somehow actually
enjoys Monday mornings. So what’s their secret? Spoiler: it’s not matching hoodies or
trust falls.
Great teams aren’t built by accident—they’re built by design.
In this session, we break down the four core things that high-performing teams
consistently get right—and the one bonus factor that takes them from good to great.
(Hint: it’s not ping pong tables. It’s the difference between “just getting by” and “holy
wow, we crushed that.” 
No jargon. No leadership clichés. Just the stuff that actually works when you’re
building teams full of actual humans.
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